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About Alliance Contracting Solutions

Alliance Contracting Solutions, incorporating Alliance Special Projects, is part of the Alliance
Group which was formed with the primary objective of successfully establishing a first class Civil
Engineering and Construction service delivery to our clients. The reputation of Alliance has
grown rapidly with an array of clients being secured throughout the country.

The company goes the extra mile to ensure that successful project outcomes are always
achieved whether the project is small or large scale - an approach valued by our clients.

Qur Approach

Innovation

An integral part of Alliance Contracting project delivery Is the
integration of a comprehensive review of all possible aspects to
ensure that the desired resull is achieved. This includes
guestioning the appropriateness of the 'standard’ approach and
considering alternatives thal may present a more economical and
effective solution for the Client in the long term.

Risk Minimisation

Financial and physical risks are reduced through the knowledge
and experience of Alliance people and the technology available
to the company. These include industry standard Computer
Aided Drafting (CAD) and modelling software, together with
survey equipment such as Ground Penetrating Radar (GPR),
Global Positioning Systems (GPS) and Closed Circuit Television
(CCTv). Alliance Contracting Sclutions works closely with
Alliance Consulting Solutions, providing & combination of skills
which enables us to deliver consistent, low risk project solutions:

Health, Safety and Environment

All of the Contracting Team are conversant with the
requirements of current legislation and have developed a
comprehensive knowledge of construction technigues to
enable all Health, Safety and Environmental risks to be
considered fully during the design process. We also held SO
8001, 1SO 14001 and BS OHSAS 18001 acecreditations in
respect of our management systems. Alliance Contracting
Solutions is also CHAS and UVDB Verify accredited.

We have a slrong working refationship with Altance, buik over a
number of years. FProviding high quality. workmanship o' thelr
Repair & Mainteance contract whilst dalivering on'a number of
larger scale pro@cts on our Waler and wasfewaler assels, they
have shown excellent service along with greal professionalism

flexibility and understanding whensver requiied

Han Haliwall

Our Expertise

Alliance Contracting Solutions delivers a wide array of
services to both public and private sector Clients on a
both long-term framework and individual project basis.

These are some of the services that we are able to provide
for our Clients.

Infrastructure projects

Sustainable Urban Drainage Solutions (SUDS)
Drainage

Sewerage

Waler, water efficiency and water treatment
Oil and water interceptors

Highways. Footways and Car Parks

Pumping stations and ancillary structures

Structures (walls, foundations, structural slabs, piling,
gabions and repairs

Watercourses and water features
Streetl Fumiture

We -also deliver planned and reactive repair and
maintenance services on a 24,/7/365 basis, with asset
management teams dealing with:-

Fleoding

Watercourse maintenance
Highways

Sewerage

Water

Geotechrical

Building and Structural

Customer expectations and delivery standards are at
the core of our beliefs; we also have high expectations
from our people in terms of safety,. health, enviranment
and quality outcomes.
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About Lee Mellors

Director Alliance Contracting Solutions Limited

Lee has a wealth of operational experience gained through working at all levels within
construction initially from site operative through Contract Manager to his current Director
status. He holds commanding and comprehensive experience of construction
infrastructure creation.

He has developed an excellent knowledge of operational repair and maintenance within all of our business
sectors and is known for his first class approach to prablem solving, particularly within the water sector,
providing Clients with a complete service provision both within and outside of normal working hours.

Lee consistently delivers exemplary standards in terms of safety, health, environmental and guality outcomes,

About Alliance Group Solutions Limited

The Alliance Group, comprising Alliance Contracting Solutions, Alliance Flood Solutions and Alliance
Consulting Solutions, was formed with the primary objective to deliver first class Civil Engineering and
Construction services to both the public and private sectars. While covering the built and natural environment,
our skills have developed from a strong water based business background where we have developed an
enviable professional reputation. Combining contracting and consulting skills, we have the capability to deliver
the whole or any part of a project lifecycle, within budget and on time, together with a wealth of experience in
carrying out and completing projects for a vast range of clients throughout the UK.

Accreditations

BS OHSAS 18001 Health & Safety Management System
80 14001 Environmental Management System
150 8001 Quality Management System
Achilles VDB Verify
Construction Line
Contractors Health & Safety Assessment Scheme (CHAS)

Our people are actively engaged with the Institution of Civil Engineers,

the Chartered Institution of Water and Environmental Management and the Engineering Council




About Alliance Special Projects

Alliance Special Projects - part of Alliance Contracting Solutions Limited - focuses on the delivery of
smaller scale projects where client resources are often limited in terms of finance and time. Whether
the commissions involve the replacement of a simple inspection cover or the design and construction
of a new car park or an innovative large scale vehicle wash, we deliver what we promise,

We add significant value thal goes beyond the sector norms in pursuit of excellence. Through
continuous improvement, we aim to exceed expectations by encouraging teamwork and sector-
leading excellent solution delivery.

Our Expertise

Alliance Special Projects delivers a wide array of
services to both public and private sector Clients on a
both long-term framewaork and individual project basis.

Alliance people are the greatest asset through their
gualificalions, experience, commitment and energy,
They are passionate about our business, set ambitious
targets and drive to exceed them. Alliance continuously
delivers an excellent service. These are some of the
services wa are able to provide for our Clients.

Car parks

Drainage

Footways

Highways

Infrastructure projects

Ol and water interceptors

Pumping stations and ancillary structures
Sewerage

Street Furniture

Structures {foundations, gablons, piling, repairs, walls,
structural slabs)

Sustainable Urban Drainage Solutions (SUDS)
Water, water efficiency and water treatmeant
Watercourses and water features

Additionally, we deliver planned and reactive repair
and maintenance services on a 24/7/365 basis.

Customer expectations and delivery standards are at
the core of our beliefs; we also have high expectations
from our people in terms of safety, health, environment
and quality outcomes.

“Alfaice has carfed ow cosl effecthe resenolr dam safety wark for
Nottingham City Counctl on two recent occasions. The work inclided gation
repaim, difoh cleannce, toe dreineges and witer sampling points. They ware
enthusiastic about feokling unusval work regercifess of s see and the
custafmer care sholvn by thelr workforce and managemernt was excelent”,

Pav Damsis, Sarvar Drainego Engrinedr - Matirsgham Sty Couned
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About Jason Gregory

Director Alliance Special Projects

Jason has developed a unigue and intuitive approach whilst dealing with the requirements of his
Clients, Within the Special Projects market, when financial and time related client requirements
are often under pressure, Jason has the ability to consider the options avallable to meet the
required outcomes whilst maintaining a watchful eye on the project budget and programma,

He holds commanding and comprehensive experience of repair and maintenance and assel creation. Jason
is known for his first class approach to problem scolving, providing clients with a complete service provigion,
both within and outside of normal working hours.

He is also the company lead in respect of Health and Safety.

About Alliance Group Solutions Limited

The Alliance Group, comprising Alliance Contracting Solutions, Alliance Flood Solutions and Alliance
Consuiting Solutions, was formed with the primary objective to deliver first class Civil Engineering and
Construction services to both the public and private sectars. While covering the built and natural enviranmaent,
our skills have developed from a strong water based business background where we have developed an
enviable professional reputation. Combining contracting and consulting skills, we have the capability to deliver
the whole or any part of a project lifecycle, within budget and on time, together with a wealth of experience in
carrying out and completing projects for a vast range of clients throughout the UK.

Accreditations

BS OHSAS 18001 Health & Safety Management System

IS0 14001 Environmental Management System

IS0 8001 Quality Management System
Achilles UVDB Verify
Censtruction Line
Contractors Health & Safety Assessment Scheme (CHAS)
Qur people are actively engaged with the Institution of Civil Engineers,

the Ghartered Institution of Water and Environmental Management and the Engineering Council




